HUNTINGTON UNION FREE SCHOOL DISTRICT
HUNTINGTON, NEW YORK 11743

SHARED DECISION-MAKING COMMITTEE
2025-2026 School Based Team Goals

(List each goal on a separate form)

SMART Goal # : (SMART Goals are... Specific, Measurable, Achievable, Relevant, Time-Bound)

By June 2026, Huntington High School will increase meaningful family and community
engagement by implementing at least three targeted initiatives designed to strengthen
communication, participation, and partnership with ALL families. Success will be measured by a
5% increase in family participation across school-sponsored events (academic, cultural, and
extracurricular), improved family feedback scores on annual climate surveys, and expansion of
multilingual outreach efforts to ensure equitable access for all families from grades 9—12.

Action Plan: (what steps will be taken to achieve the goal? What is needed? Who will participate? Who will lead?)
¢ Bilingual Communication (Newsletters, emails, texts, etc.) sharing school updates
resources, and opportunities for involvement.
o Neighborhood Aide — Evelin Vilorio — will engage with families and promote
school events and initiatives.
e Explore incorporating Child Care services into evening events (if feasible)
e Enhance and expand Celebration of Culture Event
o Broaden participation to include families from all schools and grade levels across
the district.
o Increase promotion and outreach to encourage community wide involvement.
e Create opportunities for cultural performances, showcases and exhibits that highlight the
diversity of our district.
e Implement Family Events focused on academics, college/career readiness and student
well-being with interpretation services available.
o Plan for a career fair after school hours during the Spring of 2025 — 2026
o Connect with local companies that have internship/apprenticeship opportunities
available.

Assessment: (How will we know if the goal was met? What can be measured?)

e A 5% increase in family participation at school-sponsored events (academic, cultural, and
extracurricular).

e Improved family feedback scores on the annual climate survey.

e Documented growth in multilingual outreach, including translated materials and
interpretation at events.
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