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SHARED DECISION-MAKING COMMITTEE 
 
 

(List each goal on a separate form) 
 

 

SMART Goal #1: 

We will ensure equity, access, and enrichment opportunities for all students by planning and 
hosting a Multicultural Night that celebrates the diverse backgrounds of our school community. 
The event will actively engage and empower families as partners in their child’s educational 
journey by fostering meaningful involvement and inclusion. 
 

Action Plan: 
(What steps will be taken to achieve the goal? What is needed? Who will participate? Who will 
lead?) 

1. Planning and Preparation (October–December): 
o Establish a planning subcommittee of staff, parents, and students to design the 

event. 
o Identify potential activities (cultural displays, food tastings, music, student 

performances, and art exhibits). 
o Communicate opportunities for family involvement through flyers, newsletters, 

and digital platforms. 
2. Implementation (January-February) 

o Finalize logistics (location, schedule, set-up). 
o Recruit volunteers and coordinate with families to contribute food, artifacts, and 

performances. 
o Collaborate with the custodial, food service, and security staff to ensure smooth 

operations. 
3. Promotion and Event Night (March): 

o Promote the event school-wide and through community channels to ensure broad 
participation. 

o Host the Multicultural Night, ensuring diverse representation and engagement 
opportunities for all families. 

o Collect feedback from attendees through surveys or reflection boards. 
o  

2025-2026 School Based Team Goals 



 
Assessment: 
(How will we know if the goal was met? What can be measured?) 

• Quantitative Measures: 
o Attendance numbers (families, staff, and students) 
o Number of cultures or countries represented 
o Number of volunteers and student participants involved 

• Qualitative Measures: 
o Feedback from families, students, and staff via post-event surveys or comment 

cards 
o Evidence of increased family engagement in subsequent school events 
o Observation of inclusive and celebratory atmosphere reflecting school diversity 

Success Indicator: 
The goal will be considered met if at least 75% of families report feeling welcomed and 
included, and event participation reflects the diversity of the school community. 
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