HUNTINGTON UNION FREE SCHOOL DISTRICT
HUNTINGTON, NEW YORK 11743

SHARED DECISION MAKING COMMITTEE

2022-2023 School Based Team Goals

List each goal on a separate form

SMART Goal: By the end of the 2022-2023 school year all parents will respond to a survey with
a 90% positivity rate for building authentic partnerships with the Southdown School
Community. The school community will include, administration, support staff, teachers, school
aides, specials teachers, custodial staff, lunch staff and security.

Action Plan:

Coffee and conversation with principal once a month

A day in the life of my child — prepared by classroom teachers

Welcome committee — partnering with other Southdown famllles for support
Welcome packages

Check-In’s with a person the family feels comfortable with
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Assessment:
Parents/Guardians will complete a survey via parent square in June. The team will analyze the
data to revise shared decision-making goals for the 2023-2024 school year.
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HUNTINGTON UNION FREE SCHOOL DISTRICT
HUNTINGTON, NEW YORK 11743

SHARED DECISION MAKING COMMITTEE
2022-2023 School Based Team Goals

List each goal on a separate form

SMART Goal: By the end of the 2022-2023 school year, the Southdown community (families,
students and staff) will participate in one to two activities that support in giving back to their
community.

Action Plan:

v Southdown Strong Walk-A-Thon to support Breast Cancer Awareness Month — Donation
will be sent to Pink Aide in Huntington.

v" Jeans for Troops — Teachers and students will wear jeans one day in November to
support our troops. Donations will be made and sent to Jeans for Troops organization.

v’ Baby Blessings — The entire school community will be able to donate baby goods to
support families who are in need for their newborns.

v" The community will come together to paint the black top and create an outdoor
learning space. — Sunday Funday!

Assessment:

Parents/Guardians, students and staff will complete a survey via parent square in June. The
team will analyze the data (partnership numbers, donation amounts and inventory of donated
supplies) to revise shared decision-making goals for the 2023-2024 school year.
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HUNTINGTON UNION FREE SCHOOL DISTRICT
HUNTINGTON, NEW YORK 11743

SHARED DECISION MAKING COMMITTEE
2022-2023 School Based Team Goals

List each goal on a separate form

SMART Goal: By the end of the 2022-2023 school year, the Southdown school community will
participate in monthly book talk’s and read alouds celebrating students’ character built through
character trait conversations and literature.

Action Plan:

v Students who continue to exhibit the monthly character trait will be recognized at our
monthly SPLASH assemblies.

v Students who continue to exhibit the monthly character trait will participate in making
the morning announcements each day.

v Second and third graders will be reading buddies with Kindergarten and First graders to
model what the monthly character trait looks and sounds like through children’s
literature.

Assessment:

By the end of the 2022-2023 school year, students will have a good understanding of ten
character traits taught and modeled to them by teachers and peers throughout the school year.
This will be evidenced through a student survey completed in May of 2023. This survey will
identify the positives and also the next steps for building students character.
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