HUNTINGTON UNION FREE SCHOOL DISTRICT
HUNTINGTON, NEW YORK 11743

SHARED DECISION MAKING COMMITTEE
2022-2023 School Based Team Goals

List each goal on a separate form

SMART Goal:

Expand on student access to support services through social and emotional programs
conducted by Mental Health team

Action Plan:

Implementation of School Mentoring Program

e Explore implementation of 6™ Grade Advisory

e Develop 20 minute intervention programs that can be delivered to students in all grade
levels

Assessment:
e Student exit tickets and surveys
e Feedback from teachers
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HUNTINGTON UNION FREE SCHOOL DISTRICT
HUNTINGTON, NEW YORK 11743

SHARED DECISION MAKING COMMITTEE

2022-2023 School Based Team Goals

List each goal on a separate form

SMART Goal:

Increase parent engagement opportunities and offer ways for students and families to share
cultural backgrounds through a variety of events

Action Plan:
e Family Survey provided (online and in person at parent/teacher conference)

e Needs Assessment based on survey results
e Support making new connections by providing opportunities for families to contact each

other (create class/grade buddy lists)
e Provide targeted parent engagement sessions

Assessment:

e Feedback from parent engagement events
e Attendance monitored at parent engagement event
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HUNTINGTON UNION FREE SCHOOL DISTRICT
HUNTINGTON, NEW YORK 11743

SHARED DECISION MAKING COMMITTEE

2022-2023 School Based Team Goalsj

List each goal on a separate form

SMART Goal:

Increase opportunities for students to feel connected to teachers and the school community to

minimize feelings of uncertainty and anxiety

Action Plan:

e Expansion of House System
e Implementation of Restorative Circles
e Explore implementation of 5th grade Helper Program

Assessment:

Evaluations of House Parties/Meetings

e Student/Teacher Feedback on Restorative Circles and Helper Program
e Student exit tickets and surveys

e Feedback from teachers
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