
Huntington Union Free School District

Board of Education Meeting

Monday, March 25, 2024





• Projections based on March enrollments

• Enrollment projections/grade level sections will be reviewed into the 

summer

• Elementary class placement will, once again, be posted and sent home 
in August



CURRENT (2023-2024)

Grade
Gen. Ed. 

Enrollment
Dual Lang.
Enrollment

Gen. Ed.
Sections

Dual Lang.
Sections

Gen. Ed. / Dual Lang.
Average Class Size

K 48 24 2 1 24/24

1 41 19 2 1 21/19

2 49 24 2 1 25/24

3 42 18 2 1 21/18

Totals 180 85 8 4 Total sections = 12

PROJECTION (2024-2025)

Grade
Gen. Ed. 

Enrollment
Dual Lang.
Enrollment

Gen. Ed.
Sections

Dual Lang.
Sections

Gen  Ed. / Dual Lang.
Average Class Size

K 45 22 2 1 22.5/22

1 48 24 2 1 24/24

2 41 19 2 1 21/19

3 49 24 2 1 25/24

Totals 183 89 8 4 Total sections = 12

CHANGE  = 0



CURRENT (2023-2024)

Grade
Gen. Ed. 

Enrollment
Dual Lang.
Enrollment

Gen. Ed.
Sections

Dual Lang.
Sections

Gen. Ed. / Dual Lang.
Average Class Size

K 45 21 3 1 15/21

1 52 19 3 1 17/19

2 49 22 2 1 25/22

3 65 19 3 1 22/19

Totals 211 81 11 4 Total sections = 15

PROJECTION (2024-2025)

Grade
Gen. Ed. 

Enrollment
Dual Lang.
Enrollment

Gen. Ed.
Sections

Dual Lang.
Sections

Gen  Ed. / Dual Lang.
Average Class Size

K 60 22 3 1 20/22

1 45 21 2 1 22/21

2 52 19 3 1 17/19

3 49 22 2 1 25/22

Totals 206 84 10 4 Total sections = 14

CHANGE  = -1



CURRENT (2023-2024)

Grade
Gen. Ed. 

Enrollment
Dual Lang.
Enrollment

Gen. Ed.
Sections

Dual Lang.
Sections

Gen. Ed. / Dual Lang.
Average Class Size

K 39 20 3 1 13/20

1 44 26 2 1 22/26

2 50 25 3 1 17/25

3 43 22 2 1 22/22

Totals 176 93 10 4 Total sections = 14

PROJECTION (2024-2025)

Grade
Gen. Ed. 

Enrollment
Dual Lang.
Enrollment

Gen. Ed.
Sections

Dual Lang.
Sections

Gen  Ed. / Dual Lang.
Average Class Size

K 60 22 3 1 20/22

1 39 20 2 1 19/20

2 44 26 2 1 22/26

3 50 25 3 1 17/25

Totals 193 93 10 4 Total sections = 14

CHANGE  = 0



CURRENT (2023-2024)

Grade
Gen. Ed. 

Enrollment
Dual Lang.
Enrollment

Gen. Ed.
Sections

Dual Lang.
Sections

Gen. Ed. / Dual Lang.
Average Class Size

K 52 19 3 1 17/19

1 75 22 4 1 19/22

2 59 18 3 1 20/18

3 66 22 3 1 22/22

Totals 252 81 13 4 Total sections = 17

PROJECTION (2024-2025)

Grade
Gen. Ed. 

Enrollment
Dual Lang.
Enrollment

Gen. Ed.
Sections

Dual Lang.
Sections

Gen  Ed. / Dual Lang.
Average Class Size

K 60 22 3 1 20/22

1 52 19 3 1 17/19

2 75 22 4 1 19/22

3 59 18 3 1 20/18

Totals 246 81 13 4 Total sections = 17

CHANGE  = 0



CURRENT (2023-2024)

Grade Enrollment Sections Average Class Size

4 137 6 23

5 127 6 21

6 140 6 23

Totals 404 18 Total sections = 18

PROJECTION (2024-2025)

Grade Enrollment Sections Average Class Size

4 144 6 24

5 137 6 23

6 127 6 21

Totals 408 18 Total sections = 18

CHANGE = 0



CURRENT (2023-2024)

Grade
Gen. Ed. 

Enrollment
Dual Lang.
Enrollment

Gen. Ed.
Sections

Dual Lang.
Sections

Gen. Ed. / Dual Lang.
Average Class Size

4 65 71 3 3 22/23

5 60 67 3 3 20/22

6 138 N/A 6 N/A 23

Totals 263 138 12 6 Total sections = 18

PROJECTION (2024-2025)

Grade
Gen. Ed. 

Enrollment
Dual Lang.
Enrollment

Gen. Ed.
Sections

Dual Lang.
Sections

Gen. Ed. / Dual Lang.
Average Class Size

4 72 82 3 3 24/27

5 65 71 3 3 22/23

6 127 N/A 6 N/A 22

Totals 264 153 12 6 Total sections = 18

CHANGE =  0



Classroom Teacher Summary

School
Current 

Staff
Projected

Staff
Change

Flower Hill 12 12 0

Jefferson 15 14 -1

Southdown 14 14 0

Washington 17 17 0

JA STEM Magnet 18 18 0

Woodhull 18 18 0

NET CHANGE:  -1



Integrated Co-teacher Summary

School
Current 

Staff
Projected

Staff
Change

Flower Hill 2 2 0

Jefferson 3 2 -1

Southdown 2 2 0

Washington 2 2 0

JA STEM Magnet 6 6 0

Woodhull 4 3 -1

NET CHANGE:  -2



Special Class Teacher Summary

School
Current 

Staff
Projected

Staff
Change

Flower Hill 2 2 0

Jefferson 1 2 +1

Southdown 2 2 0

Washington 1 1 0

JA STEM Magnet 3 3 0

Woodhull 2 3 +1

NET CHANGE:  +2



Other Elementary

NET CHANGE:  +0.8

Subject FTE +/- Subject FTE +/-

Art 3.3 0.0 Mathematics 12.0 0.0

Student Support (Dean) 2.0 0.0 Music 10.0 0.0

ENL 16.0 +0.4 Physical Education 10.0 0.0

FLEX/WL 1.6 0.0 Psychologist 6.6 0.0

Guidance 1.0 0.0 Reading 14.0 0.0

Health 1.2 0.0 Reading- Wilsons 2.0 0.0

Innovation Lab 1.0 0.0 SEARCH 1.0 0.0

Intro To Theater/Service 1.0 +0.4 Social Worker 3.6 0.0

Library 6.0 0.0 Speech 9.6 0.0



• Projections based on March course registrations

• Projections will be updated as warranted, with limited changes to section 

counts



GRADE CURRENT PROJECTED CHANGE

7 286 296 +10

8 309 286 -23

TOTAL 595 582 -13



GRADE CURRENT PROJECTED CHANGE

9 388 309 -79

10 354 388 +34

11 318 354 +36

12 369 318 -51

TOTAL 1429 1369 -60



SUBJECT MS +/- HS +/- CHANGE SUBJECT MS +/- HS +/- CHANGE

Art 0.0 0.0 0.0 Music 0.0 0.0 0.0

Business 0.0 0.0 0.0 Phys. Ed. 0.0 0.0 0.0

English 0.0 -0.1 -0.1 Reading 0.0 0.0 0.0

ENL/BL 0.0 +0.1 +0.1 Science 0.0 -1.0 -1.0

FACS 0.0 0.0 0.0 Social Studies +0.4 -0.4 0.0

Guidance 0.0 0.0 0.0 Special Education 0.0 0.0 0.0

Health 0.0 0.0 0.0 Student Support 0.0 0.0 0.0

Library 0.0 0.0 0.0 Technology 0.0 0.0 0.0

Math 0.0 +1.0 +1.0 World Languages -0.2 +0.4 +0.2

NET CHANGE = +0.2



Secondary Teacher Summary

School
Current 

Staff
Projected

Staff
Change

Finley MS 75.0 75.2 +0.2

Huntington HS 130.9 130.9 +0.0

NET CHANGE:  +0.2



Position Current Projected +/-

Aides 100 100 0

Buildings & Grounds 53 53 0

12 Mo. Clerical 31 31 0

10 Mo. Clerical 28 28 0

Food Service Workers 39 39 0

Monitors 27 27 0

Non-contractual Staff 18 18 0

Nurses 10 10 0

Security Staff 28 28 0

Study Hall/Hallway Asst. 3 3 0

Teaching Assistants 23 25 +2

Technicians 3 3 0



Elementary Staff -0.2
Classroom Teachers (-1.0)

Special Program Teachers (0.0)

Other Elementary Teachers (+0.8)

Secondary Staff +0.2
Finley Middle School (+0.2)

Huntington High School (0.0)        

Non-Instructional Staff +2.0

NOTE:  Budget includes 3.0 contingent teaching positions, 3.0 aide positions and 2.0 teaching assistant 

positions





• Curriculum Development

• Supervision

• Supervision – Adult Education

• Research, Planning & Evaluation

• In-service Training

• Teaching Regular School

• Programs for Students with Disabilities

• Occupational Education

• Teaching – Adult Education

• Teaching – Special Schools

• School Library & Audiovisual

• Computer-Assisted Instruction

• Attendance

• Guidance Services

• Health Services

• Psychological Services

• Social Work Services

• Co-curricular Activities

• Interscholastic Athletics



2022-23 
Actual 

2023-2024 
Adopted 

2024-2025 
Draft

$ Change % Change Description

Curriculum Development & Supervision $1,909,999 $2,075,524 $2,214,566 $139,042 6.70% Section XI & NYSHPA 6% increase, BOCES increase

Supervision 3,431,586 3,528,468 3,669,877 141,409 4.01%

Supervision - Adult Education 21,413 23,708 24,000 292 1.23%

Research/Planning/Development 111,490 110,100 137,508 27,408 24.89% BOCES (wifi access participation)

In-Service Training 6,725 35,000 37,900 2,900 8.29% BOCES (evaluation tool)

Teaching – Regular School 36,695,015 39,692,538 41,247,972 1,555,434 3.92%
Contractual obligations, QTEL program, Dual 
Language coordinator and staffing request

Students with Disabilities 19,587,115 23,362,411 23,943,832 581,421 2.49%
Contractual obligations (2 retirements so lower % 
change)

Occupational Education 1,427,558 1,508,235 1,537,602 29,367 1.95% Contractual obligations & BOCES increase

Teaching – Adult Education 16,670 31,080 31,080 0 0.00%

Teaching – Summer School 500,705 450,000 619,820 169,820 37.74%
Elementary Summer School & Freshman Seminar 
Summer Program previously funded through 
ARPA & BOCES summer services

School Library & Audiovisual 846,894 816,407 866,275 49,868 6.11% Contractual obligations

Computer-Assisted Instruction 4,155,720 2,617,666 2,628,222 10,556 0.40% Software expenses reduced

Attendance 369,634 461,857 465,217 3,360 0.73%

Guidance Services 1,350,236 1,304,024 1,563,253 259,229 19.88%
Code adjustments of staff, 2023-24 account codes 
under budget $160K, and contractual obligations

Health Services 947,735 1,017,186 1,092,884 75,698 7.44% Contractual obligations

Psychological Services 589,154 630,745 588,386 (42,359) -6.72% Retirement and replacement is significantly less

Social Work Services 356,173 359,460 483,707 124,247 34.56% Contractual obligations & Student Support Advisor 

Co-Curricular 388,101 424,023 456,506 32,483 7.66% Contractual obligations

Interscholastic Athletics 1,040,150 1,012,241 1,111,122 98,881 9.77%
Increase due to uniforms, supplies, shot clock 
purchase (1-time expense), etc.

TOTAL 2000 $73,752,072 $79,460,673 $82,719,729 $3,259,056 4.10%





6/30/2022 6/30/2023 3/1/2024 6/30/2024* Explanation of

BALANCE BALANCE BALANCE BALANCE Anticipation

Unassigned: Fund Balance $5,718,733 $5,853,886 $5,853,886 $6,091,105 4% of general fund budget

Employee Benefits Reserve (EBALR) 6,396,846 6,548,650 6,548,650 6,548,650 Depends on recommendation of external auditors

Retirement Contribution Reserve (ERS) 5,909,132 5,513,760 5,513,760 5,191,684
Use of $322,076  toward ERS Retirement 
Contribution if necessary, replenish if possible

Retirement Contribution Sub-Reserve (TRS) 2,143,085 2,228,939 2,228,939 1,966,571
Use of $262,368  toward TRS Retirement 
Contribution if necessary, replenish if possible

Unemployment Insurance Reserve 58,320 177,191 177,191 177,191 Depends on recommendation of external auditors

Workers’ Compensation Reserve 2,214,415 2,566,962 2,566,962 2,226,086
Use of $340,876  toward Workers' Compensation if 
necessary, replenish if possible

TOTAL $22,440,531 $22,889,388 $22,889,388 $22,201,287

Capital Reserve Funds                                

(2008/2013/2017/2018/2022)
4,681,041 5,014,348 5,014,348 514,348

Use $4.5M towards May 2024 Capital Project and 
replenish with available funds

Designated: Fund Balance for Subsequent 

Year's Expenditures
1,000,000 600,000 600,000 1,400,000

Amount assumed for appropriated fund balance 
in subsequent year's budget

Unappropriated: Fund Balance  

(Encumbrances)
4,757,861 3,416,860 3,416,860 N/A Depends on encumbrances at year end

FUND/RESERVE

* 6/30/2024 Balances are subject to change based on the year-end financial review and accrued interest



Expenditures Change Description
BOCES $364,768 Increase in BOCES services

Building/Department Budgets (106,000) Reductions requested to balance budget

Health & Dental Insurance (140,000) Review of current monthly expenditures under new provider

Salaries (232,433) Based on staffing projections

Technology (217,000) Reduction in software expenses (paper.co)

NET CHANGE ($330,665)

Revenues Change Description
Assigned Fund Balance $800,000 Increase assigned fund balance

EBALR Reserve 132,331 Utilization of reserve to balance budget

Foundation Aid 185,000 Reinstated correct CPI percentage

State Aid (BOCES) 100,000 Review of Component Aid Report

Tax Levy (1,140,896) Reduction of tax levy utilization

NET CHANGE $76,435



2023-2024 

Adopted Budget

2024-2025 
Draft Budget 

3/25/2024

$ Change

Salaries - Contractual Obligations $68,310,255 $71,497,282 $3,187,027 

Pension & FICA Contributions 12,601,382 12,916,382 315,000 

Benefits (Health, Dental, Worker's Comp, Unemployment) 25,610,232 26,545,114 934,882 

Other Insurance (NYSIR, Cybersecurity, etc.) 875,000 1,058,750 183,750 

Retirement Benefits 470,000 470,000 0 

Debt Service (Includes TAN interest) 606,000 732,600 126,600 

BOCES 11,507,923 12,032,934 525,011 

Utilities 1,456,800 1,502,800 46,000 

Special Education 4,609,950 4,609,950 0 

Transportation (contracted) 12,264,343 12,806,640 542,297 

Transfer to Funds 684,000 684,000 0 

Other (Equipment, Supplies, Conference & Travel, Software and other expenses) 7,351,206 7,421,167 69,961 

TOTAL $146,347,091 $152,277,619 $5,930,528 



2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Allowable 2.21% 2.83% 1.62% 2.12% 1.68% 1.86% 3.14% 2.58% 2.19% 1.85% 3.77% 4.02% 3.93%

Actual 2.21% 2.83% 1.62% 1.81% 1.61% 1.35% 2.68% 2.58% 1.77% 0.33% 0.00% 0.88% 2.93%

0.00%

0.50%

1.00%

1.50%

2.00%

2.50%

3.00%

3.50%

4.00%

4.50%

BUDGET DATA SINCE TAX CAP INCEPTION

Allowable Actual

2012-13 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25

Budget Increase 2,821,479$ 2,848,455$ 2,907,135$ 2,780,367$ 2,705,526$ 3,112,960$ 3,599,768$ 3,675,452$ 2,449,724$ 3,377,687$ 3,652,489$ 3,378,748$ 5,930,528$ 

Foundation Aid Increase 110,963$    24,343$       260,998$    67,583$       -$             513,753$    496,702$    225,573$    -$             2,777,555$ 3,689,860$ 4,015,274$ 884,340$    

Levy Increase 2,078,203$ 2,723,464$ 1,604,086$ 1,821,611$ 1,393,804$ 1,392,966$ 2,811,106$ 2,775,398$ 1,949,389$ 368,438$    -$             993,362$    3,331,756$ 

Allowable Levy Increase 2,078,203$ 2,723,464$ 1,604,086$ 2,133,698$ 1,711,033$ 1,959,386$ 3,286,717$ 2,775,398$ 2,415,638$ 2,083,838$ 4,246,091$ 4,539,129$ 4,472,652$ 



Every .1% increase in the tax levy percentage is an additional $113,712 in revenue.

Notes:
Carryover: $1,140,896 for the 2025-2026 Tax Levy Limit
Loss of Carryover: $0

*
3.93% 3.60% 3.30% 3.00% 2.93% 2.70%

Max Limit Levy Limit Levy Limit Levy Limit  Proposed Limit Levy Limit

Tax Levy Limit  $     113,711,800  $ 118,184,452  $ 117,805,425  $ 117,464,289  $ 117,123,154  $      117,043,556  $ 116,782,019 

Tax Levy Increase  $   4,472,652  $    4,093,625  $    3,752,489  $   3,411,354  $         3,331,756  $    3,070,219 

Tax Rate                          
(per $100 assessed value)

 $           253.41  $        263.38  $        262.53  $         261.77  $        261.01  $             260.83  $       260.25 

Est. Tax Rate $ Change 
(per $100 assessed value)

 $            9.97  $             9.12  $            8.36  $          7.60  $                 7.42  $           6.84 

Est. Tax Rate % Change 3.93% 3.60% 3.30% 3.00% 2.93% 2.70%

2024- 2025 Levy Limit Scenarios
Actual Rate 

2023-2024 



2024-2025 2024-2025
(3/11 Draft) (3/25 Draft)**

Budget $146,347,091 $152,608,194 $152,277,619

Tax Levy 113,711,800 118,184,452 117,043,556

Other Revenue* 32,635,291 34,016,732 35,234,063

Assessed Valuation 44,872,891 44,872,891 44,872,891

Tax Levy Increase (%) 0.88% 3.93% 2.93%

Budget-to-Budget Increase (%) 2.36% 4.28% 4.05%

Tax Rate ($ per $100 assessment) 253.41 263.38 260.83

Tax Rate Increase (%) 0.88% 3.93% 2.93%

2023-2024 

Adopted Budget

* This includes restoring the Foundation aid CPI reduction. It does not include the February database update or 1-house budget proposals.
** Anticipated Final Budget & Levy Limit amounts



Interior Doors Southdown & Washington* -                                                      

     2 sets of cross corridor smoke doors  (Priority 1 at Primary Buildings)
 $     250,000 

TOTAL  $     250,000 

Transfer to Capital

• The District annually plans to participate in a transfer to capital. The budgetary appropriation is $250,000, and the 
district will receive aid on the project.
• Possible Projects

• Interior Doors at School Buildings
• ADA accessibility
• Drainage
• Windows
• Playgrounds
• Walkways
• Water Heaters
• Electrical Panels
• And other items listed on the 5-year capital plan

The Senate & Assembly are both proposing that the Capital Outlay limit be raised to $250,000



Jack Abrams STEM – Cafeteria Air Conditioning** 450,000

Jack Abrams STEM – Roof Replacement (phase 3/4)* 1,000,000

HHS – Auditorium 2,690,800

HHS – Bathrooms (Visitor) 425,000

TOTAL  $  4,565,800 

Proposed Capital Project

* Items from the Facility Estimated 5-year plan
** Items not able to be covered through ARP grant funds



PROPOSITION #1: 2024-2025 Budget

PROPOSITION #2: Capital Reserve Appropriations

• Voters must approve the release of monies already situated in capital 
reserve funds for the completion of state-approved projects

• No additional impact on tax levy or tax rate

• If not approved, monies remain in capital reserve funds and cannot be used 
for any other purposes



If voters do not approve proposed budget (today’s draft), tax levy/estimated tax 
rate will remain the same, but:

• Proposed equipment purchases removed (offset to small degree by 
increases to essential maintenance of plant/repairs)

• Proposed professional development and conferences removed

• Proposed contracted and consultant services removed

• Administrative component of three-part budget reduced (supply and other 
expenditures removed)

• No public use of school building and grounds

• Reduced use of reserves and appropriated fund balance as revenue sources



Graphic from NYSSBA On Broad Vol. 23, No. 4, pg. 3
Where They Stand from the Council of Superintendents starts on page 38 of this PDF



Graphic from NYSSBA On Broad Vol. 23, No. 4, pg. 8

Should say 2024-25**



February 26, 2024 – Budget presentation (districtwide expenses/transportation/ 
capital)

March 1, 2024– Tax levy limit calculation submitted to state comptroller

March 11, 2024 – Budget presentation (employee benefits/debt service/transfers)

March 25, 2024 – Budget presentation (curriculum & instruction/staffing) 

April 8, 2024 – Budget presentation (revenues)

April 15, 2024 – HUFSD BOE budget adoption

May 13, 2024 – Public budget hearing

May 21, 2024 – Budget vote



State Budget Negotiations

Provided by The Council of School Superintendents

Monday, March 25, 2024














