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SHARED DECISION MAKING COMMITTEE 
 
 

List each goal on a separate form 
 

SMART Goal:  To create equitable access to educational opportunities at Southdown Primary 
School for all children and families.  Provide parents, guardians, and students with the support 
they need in remote learning. 
 
Action Plan: 

1. A parent survey will be sent out to determine the remote learning needs of our 
community. 

2. Up to 10 hours of parent workshops will be provided specific to remote learning.  
Workshops will be delivered in English and Spanish. 

3. Some areas of focus to consider for the workshops are as follows:  Google Classroom, 
Nearpod, Flipgrid, ST Math, as well as, others depending on the results of the survey. 

4. The RTI Math teacher will provide a parent workshop focused on digital math activities 
to support student learning at home. 

5. All workshops will be held virtually.  Parents will be given advanced notice.  The 
neighborhood aide will call families and encourage parent participation. 

 
Assessment: 

1. A parent survey will be provided at the end of each session to determine the 
effectiveness of our presentation and needs for future workshops. 

2. Presenters will be provided with time to reflect on their session with the Shared 
Decision Making Team.  Adjustments will be made to future workshops based on the 
parent/teacher feedback from each session. 

3. Attendance will be taken at parent workshop. 
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SHARED DECISION MAKING COMMITTEE 
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SMART Goal:  To focus on the social and emotional learning and well-being of all Southdown 
Students. 
 
Action Plan: 

1. Shared Decision Making members will dedicate a portion of each SPLASH assembly to 
social and emotional learning.  The topics will be tied to the Sanford and Harmony 
program. 

2. A Google Site will be created and maintained by the Shared Decision Making Team.  All 
families will have access to the site.  The Shared Decision Making Team will post weekly 
Social and Emotional Learning content and activities for families to access. 

3. Mindfulness activities will become an area of focus.  Third graders will record video of 
the morning announcements, which promote mindful activities. 

4. Up to 6 hours of parent workshops will be provided to meet the social and emotional 
needs of our community. 

 
Assessment: 

1. We will analyze the results of the Universal Behavioral Screener. 
2. Parent/student surveys will be utilized to ensure we are meeting the needs of our 

community. 
3. Attendance will be taken at each parent workshop. 
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